Course Overview:

Advanced Security Skills and Management for supervisors are two key elements for the
successful development and progression of any leading business. Effective security
management, personnel and systems must integrate and support the business in order
to secure key assets, rather than restrict its operation

In this course we will identify duties and responsibilities of industrial security
supervisor as advanced level

Course Objective:

-Identify duties and responsibilities of industrial security supervisor.

-Best management practice and how to apply these principles

-Planning security projects and implementing these effectively

-Upgrade skills required for supervisor, tolerating work stresses and pressures and
cooperating with other parties involved in the control of emergency situations.

-Provide the modern concepts dealing with team building and supervisor in
industrial security.

Course Outline:

-Duties of industrial security supervisor

-Advanced Security Management

-Effect of stress and work pressure on the efficiency of industrial security
supervisor.

-General duties and essential jobs.

-Civil defense and its relation with industrial security within an establishment.

-Training on supervisor skills development.

-Controlling emergency situations operations and related industrial security
activities.

-Proper reaction of industrial security personnel at the accident scenery.

-Case study for the recognition of leadership attitude of industrial security
personnel.

-Activities of industrial security controller in decision making and its rectification

Who Should Attend:

-Advanced level of security supervisors who are responsible for the security work of
first level supervisors, and experienced security supervisors who are being

developed for promotion.
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Training Language:
EN /AR

Training Methodology:

-Presentation & Slides
-Audio Visual Aids
-Interactive Discussion
-Participatory Exercise
-Action Learning
-Class Activities

-Case Studies
-Workshops

-Simulation
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