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Course Overview:

Effective Business Risk Management
Strategies
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Training Language:

All Companies face the increasingly complex challenge of managing a wide varietyof EN /AR
risks and opportunities effectively. Some of these risks are well understood
andmanaged; others are less well understood, inadequately managed or simply

ignored.

Course Objective:

Training Methodology:

-Presentation & Slides

-Gain an understanding of what is required for managing enterprise risks -Audio Visual Aids

-An understanding of different techniques for risk assessment -Interactive Discussion
-Audit skills and techniques to determine effectiveness of risk management -Participatory Exercise
-Opportunities for improvement in the management of risk throughout the -Action Learning

organisation

Course QOutline:

-Class Activities
-Case Studies

-Workshops

-Introduction to risk management and ISO 31000

-Defining risk and risk terms

-Simulation

-The role of risk management in organisational governance

-The principles of risk management

-A framework for managing risk

-The role of managers in leading risk management

-Best practice in developing an effective risk management culture

-Organisational context

-Risk management policy

-Integration into organisational processes

-Organisation’s appetite for risk

-Risk appetite
-Risk profile

-Risk identification

-Risk management in your organisation
-National risk issues

-Identifying risks in your organisation
-Assessing risks

-Developing an implementation strategy

Who Should Attend:

-Businessmanagers and project management .
-Qualified professionals
-Staff support in any industry that will be actively involved in a project.

-all personnel involved in Businessmanagement

DK info@actksa.com @ 9200 02449

@ www.actksa.com



