
Project Team Leadership

ME123
Training Language:
English-Arabic

Training Methodology:

Presentation & Slides-
Audio Visual Aids-
Interactive Discussion-
Participatory Exercise-
Action Learning-
Class Activities-
Case Studies-
Workshops-
Simulation-

Course Overview:
Any project success depends on leading the project team. This workshop will focuse on
improving the project team leaders expertise, from initial planning through project
closure. Participants will apply all course principles to a work-related some case study
taken directly from their work environment
Course Objective:
At course completion, delegates will be able to identify, analyze, respond to, and control
project risks.
Course Outline:

Project Teams Overview-
Plan Human Resource Management-
Roles and Responsibilities-
Project Organizational Chart-
Team Building Activities for Virtual Teams-
Perspectives of Time and Space-
Fate and Personal Responsibility-
Develop Project Team-
Team Performance Assessment-
Manage Project Team-
Conflict Management and Resolution-

Who Should Attend:
The course is recommended for project managers, senior executives, leaders, project
team members, business analysts and managers.
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